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Strategic 
Direction 2007 2008 2009 Targeted Results 

Partnership Agreements 
signed with WWICN Acute 
Care partners 

 

Signed Partnership Agreements 
with remaining Long Term Care 
Partners as resources permit 

 

Sign Partnership 
Agreements with 
Community Care 
Partners as resources 
permit 

 

95% of regional healthcare providers are 
working in active partnership with the WWICN 
(signed partnership agreements) 

 

Developed RICNAC database 
for implementation across 14 
RICNs 

 

Completed inventory of WWICN 
partners/stakeholders compiled in 
RICNAC database 

 

Database maintained Accurate contact database of community 
partners including acute care, long term care 
homes, public health, community agencies, 
EMS, etc 

 
Contribute to the development 
of an effective Provincial RICN 
governance and accountability 
structure  

 

Contributed to the PIDAC, 
provincial RICN and regional 
RICN strategic plans 

 

 Alignment  of WWICN activities with Provincial 
direction and all other regional infection control 
networks 

 

Annual partner forum held 
 

Annual partner forum held 
 

Annual partner forum 
held 

WWICN “Champions” developed in all sectors 
across Waterloo Wellington to advocate for 
IPAC best practice 

 
Participated in: 

• PIDAC Communicable Diseases Subcommittee & RICN Subcommittees 
 

 

 
 
 
 
 
 
 
 
 
 

Partnership 
Strategy 

 
“Connectors 
for IPAC in 
Waterloo 
Wellington” 

Populated ARO Working  
Group, Communication 
Subcommittee, Education 
Subcommittee with 
representative membership  

 

 Continue to ensure 
representation from 
across continuum on 
all subcommittees and 
working groups where 
appropriate 

Clear roles, responsibilities and accountabilities 
for WWICN and other regional partners (acute 
care, LTC, Community Care, Public Health 
Units) in the Waterloo Wellington IPAC system 
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Strategic 
Direction 2007 2008 2009 Targeted Results 

Completed inventory of WWICN 
partners/stakeholders compiled in RICNAC 
database 

 

Maintained inventory Maintained inventory Comprehensive, dynamic RICNAC 
database of partners/clients and their 
communication preferences (including 
acute, LTC, community and physicians) 

Detailed Communication Plan designed and 
executed, including targeted marketing tools 
providing client-specific messaging and 
required communication channels and 
technologies to support.  To include: 
• Inventory of existing marketing tools 
• Newsletter/website with relevant 

information  
• Media releases for significant events 
• Videoconferencing equipment for WWICN 

office and another location in WWICN area  
• Collaborated with Public Health to identify 

communication links 
 

Executed 
Communication 
Strategy  

 

Refined and modified 
Communication 
Strategy based on 
feedback 

 

Established, effective channels of 
communication between WWICN and 
its partners 

 
 
 

Complete baseline survey of brand awareness 
and preferred mode of communication amongst 
decision  makers and providers of care 

  100% brand awareness among decision 
makers, ICPs and front line providers as 
measured by Year 3 brand awareness 
follow up survey 

 
Annual General Meeting structure developed 
and planning complete 

AGM held and 
success evaluated 
through attendance 
and attendee 
satisfaction survey 

 

AGM held and success 
evaluated through 
attendance and 
attendee satisfaction 
survey 

 

 
 
 
 
 
 

Communication 
Strategy 

 
“Communication 

Centre for IPAC in 
Waterloo 

Wellington” 
 
 
 
 
 
 
 

Showcase specific partnership successes 
through communication tools (web portal, news 
releases) 

Showcase specific 
partnership 
successes through 
communication tools 
(web portal, news 
releases) 

Showcase specific 
partnership successes 
through communication 
tools (web portal, news 
releases) 

Individual and organizational excellence 
in IPAC identified and showcased 
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Strategic 
Direction 

2007 2008 2009 Targeted Results 

Completed  Needs Assessment and identified 
baseline educational needs and regional 
priorities 

 

 Surveyed partner IPAC 
needs relative to 2007 
baseline 

 

 

Developed educational plan based on regional 
needs (including physician engagement) 

Implemented educational 
plan 

Implemented educational 
plan 

 

Core Competency roll-out to acute care 
partners, including evaluation of uptake and 
utilization 

Core Competency roll-
out to non-acute 
partners, including 
evaluation of uptake and 
utilization 

Support Core 
Competency project, 
including evaluation of 
uptake and utilization 

 

100% Core Competency 
education of targeted groups 

 

Developed working groups to review/customize 
PIDAC guidelines and plan regional 
implementation 

 

Review/customize 
PIDAC guidelines and 
plan regional 
implementation 

 

Review/customize 
PIDAC guidelines and 
plan regional 
implementation 

 

Consistent approach to IPAC 
across the system through 
common messaging, language 
and tools 

 

Developed and supported CIC study groups 
 

  50% increase in the number of 
ICPs that are CIC certified 

 
Respond to local needs and requests for 
inservices, education sessions, 
videoconferences, teleconferences, etc. 

   

Annual CEO IPAC breakfast held 
 

Annual CEO IPAC 
breakfast held 

 

Annual CEO IPAC 
breakfast held 

 

 

 
 
 
 
 
 
 
 
 
 

Knowledge 
Transfer 
Strategy 

 
“Education of 

IPAC 
Professionals” 

 
 
 

Acquired materials (texts, videos, tool kits) for 
use in WWICN programming and to loan to 
members 

Acquired materials (texts, 
videos, tool kits) for use 
in WWICN programming 
and to loan to members 

Acquired materials (texts, 
videos, tool kits) for use 
in WWICN programming 
and to loan to members 

Comprehensive, accessible and 
well referenced regional IPAC 
database/resource library  
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Strategic 
Direction 2007 2008 2009 Targeted Results 

Development of an evaluation tool 
(Balanced Scorecard) including: 

• identified surveillance 
targets,  

• impact of WWICN education 
and training  

 

Implemented evaluation 
tool (Balanced Scorecard) 

Implemented evaluation tool 
(Balanced Scorecard) 

 
Evaluated WWICN Strategic 
progress relative to evaluation tool 
(Steering Committee to make 
necessary Strategic adjustments 
and report to MOHLTC) 

 

Measured and communicated 
progress towards attainment of 
WWICN Vision 

 

In collaboration with PIDAC, RICNs 
and Public Health Branch, defined 
standardized indicators and data 
collection process. Formalized RICN 
role in surveillance with CMOH, 
MOHLTC, PIDAC, PHUs 

Survey of existing 
surveillance tools within 
the Waterloo Wellington 
and across the Province 
completed 

 

 Clear, active role of WWICN in 
focused regional surveillance 
and benchmarking for defined 
infections 
 
Consistent surveillance 
practices within WWICN and 
across the province 
 

 
 
 
 
 
 
 
 
 
 

Information 
Strategy 

 
“Repository for 

IPAC Information 
and Expertise” 

 
 
 
 
 
 

ARO Working Group & other 
subcommittees 

Communicated 
recommendations for 
consistent policies and 
procedures on: 

• Common signage 
• Education  
• Resources 
• Surveillance 

Present recommendations for 
consistent policies and procedures 
to key decision makers within 
partner organizations 

 

Standardized IPAC policies 
and procedures across all 
sectors on: 

o Common 
signage 

o Education 
o Resources 
o Surveillance 
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