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The Just Clean Your Hands  

Movement Continues! 

SupporƟng the Just Clean Your Hands (JCYHs) in Long 
Term Care Homes (LTCHs) program has been a high 
priority for the Ontario Agency for Health ProtecƟon 
and PromoƟon (OAHPP) and its Regional InfecƟon 
Control Networks (RICNs).  In January of this year, 

the OAHPP and the RICNs received short‐term funding from the Ministry of Health 
and Long‐Term Care to iniƟate a project aimed at providing one‐on‐one coaching to 
each LTCH in Ontario. 

The goal of the project is to help LTCHs with their Just Clean Your Hands 
implementaƟon by having coaches visit each home and work with staff designated as 
JCYH Champions to idenƟfy barriers to implementaƟon, and create soluƟons that 
facilitate this program and reinforce the 4 Moments for Hand Hygiene. 

The JCYHs Coaching Project involves:  

 ConducƟng a pre‐visit telephone survey to assess the stage of JCYHs 
implementaƟon and help coaches idenƟfy the supports needed.  

 A scheduled visit where the JCYHs coach may spend up to a full day in the LTCH 
providing assistance and advice to staff.  

 Development of an evaluaƟon framework to help us assess how useful the 
coaching was to LTCHs. 

JCYHs coaches have been busy, and as of March 10th, have completed 94% of the pre‐
visit surveys ‐ reaching more than 500 LTCHs in Ontario. They have also completed 
more than 55% of the on‐site visits and we have been receiving wonderful feedback 
from many of the homes about the usefulness of the visits.  

Stay tuned to your local RICN communicaƟons for our final report. 

The Ontario Burden of InfecƟous Disease Study (ONBOIDS) 

Did you know each year in Ontario, there are over 7 million infecƟous disease epi‐
sodes and nearly 4900 associated deaths? Or that the 5 most burdensome infecƟons 
include Hep C, Streptococcus pneumoniae, HPV, HepaƟƟs B and Escherichia coli? 

Over the past decade, infecƟous diseases have regained prominence in Ontario, with 
outbreaks of E. coli O157:H7, West Nile virus, severe acute respiratory syndrome 
(SARS) and pandemic H1N1 influenza. The Ontario Burden of InfecƟous Disease Study 
(ONBOIDS) conducted by OAHPP and the InsƟtute for Clinical EvaluaƟve Studies (ICES) 
provides a current assessment of the mortality and morbidity of infecƟous disease in 
Ontario. The study’s objecƟves were to determine the relaƟve contribuƟons of select 
infecƟous diseases to the overall burden of infecƟous 
diseases in Ontario; inform priority seƫng, planning 
and decision‐making; establish a baseline for future 
evaluaƟons of public health intervenƟons; and to 
idenƟfy strengths and weaknesses of exisƟng infec‐
Ɵous disease data in Ontario.  

The ONBOID Study is available on‐line at our web‐
site, www.oahpp.ca under ‘resources’. 

"I Wanna Wash My Hands"  

Spotlight on BCHS  
 

The Brant Community Healthcare   Sys‐

tem has created a fun music video pro‐

moƟng hand hygiene. The video fea‐

tures the in‐house physician band Doc‐

tor, Doctor singing I Wanna Wash My 

Hands to the tune of the Beatles song “I 

Want to Hold Your Hand.” Cameos are 

made by Walter Gretzky and the Hon‐

ourable Deb MaƩhews. The video was 

launched to staff on February 17, 2011 

in the cafeteria with a hot break‐

fast.  Take a few minutes and follow this 

link hƩp://www.bchsys.org/# and enjoy 

their creaƟon. This video has now re‐

ceived 21,000 hits on YouTube.  Way to 

go, BCHS!  
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Lots of Great Videos for IPAC—Fun, InformaƟve and Inspiring! 
 

Hand Hygiene: Brant Docs Rock for Hand Hygiene  hƩp://www.thespec.com/news/ontario/arƟcle/510511‐‐brant‐docs‐rock‐for‐clean‐hands  

Hand Hygiene video in this Month’s New England Journal of Medicine: hƩp://www.nejm.org/doi/full/10.1056/NEJMvcm0903599?query=TOC& 

Hand Hygiene in India: hƩp://www.youtube.com/watch?v=Qdpd3roZjYw&feature=player_embedded  

Ministry of Labour conducts an IPAC Audit: hƩp://www.labour.gov.on.ca/english/gallery/v_infecƟon_hs.php 

Ask the Expert, Colleen Nisbet 
North Simcoe Muskoka InfecƟon Control Network, Coordinator 

QuesƟon? I put a lot of effort into wriƟng Policies & Procedures (P&P) for 
InfecƟon Control but find that they aren’t taken noƟce of. What can I do to get 
staff to realize...these are important! 

Answer: This is a common issue and one that we hear about frequently. EffecƟng 
posiƟve change in any organizaƟon is challenging! 

We oŌen make two suggesƟons that help to get the ball rolling: 

First of all, gather together a small group of folks in your organizaƟon (ideally, a 
mix of decision makers and professional staff). Set a Ɵme limit (perhaps 2 hours) and conduct a criƟcal 
review of the current process for P&P development.  Avoid discussing the actual content of the 
documents and focus on the process, that is, how do these P&P come into being? Are there steps in your 
process that are done extremely well while other steps are falling short? Perhaps your P&P are well 
researched and wriƩen but poorly disseminated and promoted among employees. Others maybe well 
communicated and understood by staff but contain procedures that are impracƟcal and someƟmes even 
impossible to implement. Outdated policy and procedures also quickly become problemaƟc. When these 
situaƟons happen on a frequent basis the interest in posiƟve change through policy development 
definitely wanes. 

In addiƟon to idenƟfying areas of improvement, the criƟcal review process can be a means of support 
(and even inspiraƟon) for your colleagues toward posiƟve change. If you are unsure about conducƟng a 
“criƟcal review” there are checklists available that are very helpful.  

Second, take advantage of the experiences of others. Are you aware of colleagues outside of your 
organizaƟon that seem to do a great job of P&P implementaƟon? Ask about their process—most 
organizaƟons appreciate the posiƟve feedback and will share their experience and strategy with you. 

AlternaƟvely, there are experts in this field that have wriƩen 
some very pracƟcal and informaƟve books on P&P 
development, implementaƟon and evaluaƟon. Two books that 
share good advice are “7 Steps to BeƩer WriƩen Polices and 
Procedures” and “Achieving 100% Compliance of Polices and 
Procedures” both wriƩen by Stephen Page.  
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Environmental Cleaning  
Discussion Forum 

Do you have an envi-
ronmental cleaning 
question or an answer 
to share?  

The Environmental Cleaning Discussion Fo-
rum is now live on the RICN website in both 
English and French. The Discussion Forum 
provides a place to post questions and spark 
discussion with Environmental Services   
colleagues.  

Check out www.ricn.on.ca for the Environ-
mental Services Discussion Forum and new 
resources such as sample policies and pro-
cedures!  The link to this discussion forum is 
posted on the main RICN page. 

CHICA Conference, Toronto  
May 28 - June 2 
Preconference Day (now SOLD OUT) 
Infection Prevention & Control Boot Camp 

for Healthcare Workers 
I'm Not an ICP but Sometimes They Make 

Me Do It!  
Our Boot Camp is “Sold Out” but there are still 

lots of great events available.  
Visit the CHICA website for details. 

 

  

SOLD 
SOLD OUT

OUT
OUT!!  
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April 13        
PrevenƟon of Surgical Site    
InfecƟons 
 

April 14        
Healthcare‐Associated InfecƟon 
PrevenƟon Bundles: PrevenƟng 
the Preventable 

April 28 
The Spaulding ClassificaƟon:  Is 
it Time to Reconsider 

 

May 5 
World Wide HH Events and 
AcƟviƟes 
 

Webber Teleclasses ‐ www.webbertraining.com 

Upcoming Events 
 
Upcoming Meetings 
 

Niagara LTC ICC Interest Group Meeting 
June 14, 2011 
8:00 am - 9:30 am 
Location: Niagara Public Health Office, Thorold 
 
 

Hamilton LTC ICC Interest Group Meeting 
April 28, 2011 
8:00 am - 10:00 am 
St. Joseph's Villa, First Floor Staff Training Room, Dundas 
 

Upcoming Conferences 
 

April 19-20 
CSSA CanClean 2011 in Mississauga!  
 
May 5 
CHICA-HANDIC Education Day 
Handsdown Hoedown..... 
 
May 12-13 
CIPHI Ontario Annual Conference in Markham! 
 
May 28 - June 2 
CHICA Canada Conference 2011 in Toronto!  Be sure to check out the 
Designates Day! 

 

Lunch & Learns 
 
 

April 21 - Considerations for IC During Construction 
*available only by webinar  

May 19 - Nursing Week and Infection Control 

June 16 - Legionnaires' 

September 15, 2011 - IPAC Auditing 

Contact CSICN for participation information. 

 
 
 
 

 
 
 

Just Clean Your Hands  
CSICN Update 

LTCH Coaching Project 
95% of homes have completed the Phone Survey 

Highlights: 

 100% of homes had a JCYH Lead 

 100% of homes had ABHR available 

Areas for Improvement: 

 71% of homes said residents were educated 

 45% had JCYH Champions 

 51% had auditors trained in the Four Moments 

91% of on‐site visits have been completed (of the homes        
requesƟng a coaching visit) 

Highlights: 

 100% of Senior Management aware of the program 

 82% of resident rooms had ABHR available 

 75% had hand loƟon available 

Areas for Improvement: 

 21% of ABHR at point of care 

 30% of homes had a non‐intact skin policy 

Good news!  We were able to keep one JCYH Coach on unƟl the 
end of April. Dana Stallard is conƟnuing to connect with homes 
and make coaching visits. 

Central South 
Infection Control Network 
St. Joseph’s Villa 
56 Governor’s Road, Lower Level, North Tower 
Dundas ON, L9H 5G7 

CSICN JCYH Coaches  
(L‐R) Linda Dalgleish, Adrienne Brown, Sheila Knight, Dana Stallard, Lindsay HuƩon 

Be sure to update your address book with 

our new email addresses: 
 

Network Coordinator , Stefanie Ralph 

stefanie.ralph@oahpp.ca 

Infection Control Consultant, Virginia Tirilis 

virginia.tirilis@oahpp.ca 

Medical Coordinator, Dr. Maureen Cividino 

maureen.cividino@oahpp.ca 

Network Assistant, Oksana Zaporzan 

oksana.zaporzan@oahpp.ca 


