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• JCYH Program in CICN 

• JCYH Implementation Status – Coaching 
visit results  

• Making it Work in the Field – Tell Your 
Stories!!! 

• New Interactive LTCH Audit Scenarios 

• Retirement Homes! 

JCYH Agenda 



JCYH Tools 
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http://www.health.gov.on.ca/en/ms/handhygiene/ltch/default.aspx  

http://www.health.gov.on.ca/en/ms/handhygiene/ltch/default.aspx
http://www.health.gov.on.ca/en/ms/handhygiene/ltch/default.aspx
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SIMPLE? 

http://www.wordle.net/ 



JCYH for LTCH Coaching 

• …to support LTCHs in their 
implementation of JCYHs by 
providing one-on-one 
coaching 

• …to help facilitate 
implementation of the JCYH 
Program for LTCHs in the 
province. 

• CICN hired two coaches and 
two assistant-coaches 
during Feb-Mar 2011 
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JCYH for LTCH Coaching 

The main goal was to provide on-site visits to 
each LTCH in Ontario by using trained JCYH 
Coaches who: 

• help support facility JCYHs leads,  

• provide guidance on overcoming barriers to 
implementation of the program and 

• provide coaching on how to carry out JCYHs 
observations and analysis. 
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Multi-Faceted Approach 
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf  

http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf
http://www.health.gov.on.ca/en/ms/handhygiene/docs/ltc/28414-1-Eng-Imp_Guide.indd-LR.pdf


9 

JCYH LTCH Component: Senior Management Support 

change must be an 
organizational priority 

behaviour modeling 

http://www.lfpress.com/news/canada/2011/07/15/18423121.html  

http://www.lfpress.com/news/canada/2011/07/15/18423121.html
http://www.lfpress.com/news/canada/2011/07/15/18423121.html


Senior Management Support for JCYH 
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100% 

77% 

96% 

49% 

69% 

53% 

89% 

86% 

84% 

98% 

66% 

80% 

69% 

87% 

Sr mngt is aware of JCYH

JCYH Lead is on MAC/PAC

Sr mngt appointed an Implementation Team

All Sr mngrs were trained in 4 moments

Sr mngrs received initial JCYH training

Sr mngrs received JCYH audit training

Trained staff are still working at the LTCH

Province CICN
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JCYH LTCH Component: CICN Education 

Jan-Jun 2010: 9 sessions on JCYH (7 English and 2 French) 

These covered the JCYH implementation and had 113 attendees from 
55 LTCH (92%) 

Nov 2010-Jan 2011: 7 English sessions with 66 attendees from 40 
LTCH; 2 French sessions  with 21 attendees from 11 MSLD 

Feb-May 11 - Coaching – telephone surveys to 100% of facilities;  

on-site coaching visits to 44 Eng and 11 Fr LTCH (92%) 



JCYH Education Coach Survey Results 
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64% 

83% 

40% 

47% 

31% 

80% 

69% 

52% 

18% 

74% 

80% 

55% 

58% 

46% 

87% 

72% 

66% 

22% 

1. JCYHs supplies ordered

2. tools visible

5. all direct care trained

6. all shifts

7. all non-direct

8.Lead describe 4 mom

9. hand lotion

10. hand care person

11. non-intact skin P&P

Province CICN
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JCYH LTCH Component: Environmental Change 

Many homes have made great strides in 
making ABHR more accessible to staff 

and thus improve chances of good 
compliance with the 4 Moments for Hand 

Hygiene. 

We still have a ways to go to get ABHR at 
each resident bedside/bed space 



Environmental Change Coach Survey Results 
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100% 

61% 

18% 

61% 

84% 

70% 

80% 

77% 

100% 

70% 

20% 

87% 

90% 

88% 

96% 

89% 

1. product alcohol based

2. ABHR in resident room

3. bed space

4. equipment cart

5. med carts

6. in shared areas

7. refill P&P

8. ABHR procurment

Province CICN
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JCYH LTCH Component: Ongoing Monitoring and 
Observations 

Homes getting started on conducting audits 
and doing their data analysis. 

Training has been done, but there have 
been challenges with getting the audit 

process underway. 

This part of the JCYH program is very 
important in providing feedback to staff on 

changing their hand hygiene behaviour. 



Ongoing Observation and Monitoring  
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40% 

20% 

10% 

30% 

22% 

11% 

11% 

21% 

70% 

34% 

35% 

34% 

49% 

16% 

9% 

57% 

1. observers trained

3.a) share front line

3.b) share ICC

3.c) share Head Office

4. use on the spot

5.a) post rates for staff

5.b) post rates public

Was audit conducted

Province CICN
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JCYH LTCH Components: Opinion Leaders and 
Hand Hygiene Champions 

Use of Champions has been embraced by 
many facilities in Champlain with great 

success. 

Coaching has encouraged facilities who 
have not used champions to expand the 

pool by recruiting family members, 
residents and other visitors to act as hand 

hygiene champions. 



Opinion Leaders and Champions 
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71% 

82% 

55% 

58% 

83% 

46% 

1. Yes have Champs

2. Champs trained

3. Used Champ tools

Province CICN
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JCYH LTCH Component: Resident and Family 
Engagement 

Training and/or information sharing 
with about a quarter of the residents, 

visitors and families in LTCH in our area. 

Opportunities to do more work with 
Family councils in the areas where they 

exist? 



M. Laviolette from Résidence Champlain in L’Orignal, ON 
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Resident and Family Engagement 
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29% 

22% 

33% 

25% 

49% 

54% 

52% 

54% 

1. Present to Family council

2. Educate family

3. Resident Council

4. Educate resident

Province CICN



Making it Work: Your Stories 
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http://www.health.gov.on.ca/en/ms/handhygiene/success.aspx  

http://www.health.gov.on.ca/en/ms/handhygiene/success.aspx
http://www.health.gov.on.ca/en/ms/handhygiene/success.aspx


New LTCH Scenarios: 
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• Released late 
spring 2011 

• Provide more 
LTCH specific 
routines 

• Complex and 
highlight how 
important it is 
to understand 
the 4 
moments 



Retirement Homes education sessions! 

• In accordance with Retirement Homes Act 2010, Champlain 
RICN is developing training sessions for all Retirement Homes 
in the region, to include: 

• Routine Practices in the process of giving care; 

• Use of Personal Protective Equipment (PPE), with 
demonstrations of donning and removing the PPE; 

• Hand Hygiene (JCYH accessible to all retirement homes); 
and  

• Managing MRSA and VRE in Retirement Homes. 
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In conclusion, 

• Just Clean Your Hands!  Lavez-vous les mains! 

• Consult sister facilities, the JCYH website, or your RICN, for 
assistance! 

• Calculate your compliance rate so you can INCREASE your 
compliance rate! 
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Questions? 
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