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JCYH Agenda

e JCYH Program in CICN

e JCYH Implementation Status — Coaching
visit results

e Making it Work in the Field — Tell Your
Stories!!!

e New Interactive LTCH Audit Scenarios

e Retirement Homes!

PublicHealthOntario.ca



Public Sante

Health ublique
Ontario Oﬁtariqo

PARTHERS FOR HEALTH FPARTEHAIRES POUR LA SARTI

JCYH Tools

http://www.health.gov.on.ca/en/ms/handhygiene/ltch/default.aspx

PublicHealthOntario.ca


http://www.health.gov.on.ca/en/ms/handhygiene/ltch/default.aspx
http://www.health.gov.on.ca/en/ms/handhygiene/ltch/default.aspx

Public Santé

ontanic | oRibre
SIMPLE?
wpd
- D
D = m.E
E @ =2 Mentor N
5 = SHands @ 3 Modify 5 8
S & glerms o mprove £ =2 Sinfection
5 1S S £ BControl
F db Transmission S ‘@z ontro
€CANACK cCommunicationS 2 2Help

Champion Compliance  Alcohol-Based-Hand-Rub
Residents Quality Soap Analyze

Celebrate Prevent & &
Clean 5SS

W

http://www.wordle.net/

PublicHealthOntario.ca 5



Public Santé
_ Health publique
Ontario Ontario

llllllllllllllllllllll

JCYH for LTCH Coaching

* ..to support LTCHs in their

v . implementation of JCYHs by
' N providing one-on-one
coaching

[ & >  ...to help facilitate
\ implementation of the JCYH
Program for LTCHs in the
province.

* CICN hired two coaches and

two assistant-coaches
during Feb-Mar 2011

PublicHealthOntario.ca
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JCYH for LTCH Coaching

The main goal was to provide on-site visits to
each LTCH in Ontario by using trained JCYH
Coaches who:

* help support facility JCYHs leads,

* provide guidance on overcoming barriers to
implementation of the program and

e provide coaching on how to carry out JCYHs
observations and analysis.

PublicHealthOntario.ca
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Multi-Faceted Approach

http://www.health.gov.on.ca/en/ms/handhygiene/docs/Itc/28414-1-Eng-Imp Guide.indd-LR.pdf

Education for staff ** about when
and how to dean their hands.

Environmental changes and system
Senlor management support and supports - like akohol hand rub at

commitment to make hand hyglene an the point of care, which makes it easy for staff
organizational priority. ' to clean their hands at the right time,

and hand care programs.

Ongoing monitoring and observation
Resident and family engagement. of hand hyglene practices,
with feedback to staff.

Opinion leaders and champions
modeling the right behaviour.
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JCYH LTCH Component: Senior Management Support

change must be an
organizational priority

behaviour modeling

http://www.|fpress.com/news/canada/2011/07/15/18423121.html
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Senior Management Support for JCYH

Trained staff are still working at the LTCH

Sr mngrs received JCYH audit training

Sr mngrs received initial JCYH training

All Sr mngrs were trained in 4 moments

Sr mngt appointed an Implementation Team

JCYH Lead is on MAC/PAC

Sr mngt is aware of JCYH

PublicHealthOntario.ca
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84%
77%
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JCYH LTCH Component: CICN Education

Jan-Jun 2010: 9 sessions on JCYH (7 English and 2 French)

These covered the JCYH implementation and had 113 attendees from
55 LTCH (92%)

Nov 2010-Jan 2011: 7 English sessions with 66 attendees from 40
LTCH; 2 French sessions with 21 attendees from 11 MSLD

Feb-May 11 - Coaching — telephone surveys to 100% of facilities;
on-site coaching visits to 44 Eng and 11 Fr LTCH (92%)

PublicHealthOntario.ca 11
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JCYH Education Coach Survey Results

" Province mCICN

22%

11. non-intact skin P&P 18%

66%
10. hand care person 529

72%

9. hand lotion 69%

87%

8.Lead describe 4 mom

. 46%
7. all non-direct 31%

. 58%
6. all shifts 47%

. . 55%
5. all direct care trained 40%

. . 80%
2. tools visible 83%

. 74%
1. JCYHs supplies ordered 64%

PublicHealthOntario.ca 12
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JCYH LTCH Component: Environmental Change

Many homes have made great strides in
making ABHR more accessible to staff
and thus improve chances of good
compliance with the 4 Moments for Hand
Hygiene.

We still have a ways to go to get ABHR at
each resident bedside/bed space

PublicHealthOntario.ca 13
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Environmental Change Coach Survey Results

i Province mCICN

8. ABHR procurment

7. refill P&P

6. in shared areas

5. med carts

4. equipment cart
quip 61%

20%

18% <€

3. bed space

2. ABHR i i
in resident room 61%

1. product alcohol based

PublicHealthOntario.ca

89%

77%
96%
80%
88%
70%
90%
84%
87%
70%
100%
100%
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JCYH LTCH Component: Ongoing Monitoring and
Observations

Homes getting started on conducting audits
and doing their data analysis.

Training has been done, but there have

been challenges with getting the audit
process underway.

This part of the JCYH program is very
important in providing feedback to staff on
changing their hand hygiene behaviour.

PublicHealthOntario.ca
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Ongoing Observation and Monitoring

® Province mCICN

0,
Was audit conducted 57% —
21%

9%

5.b t rat bli
) post rates public 11%

16%
5.a) post rates for staff
)P 11%

49%
4. use on the spot
. P 22%

0,
3.c) share Head Office 34%
30%

()
3.b) share ICC 35%
10%

0,
3.a) share front line 34%
20%

0,
1. observers trained 70%
40%

PublicHealthOntario.ca 16
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JCYH LTCH Components: Opinion Leaders and
Hand Hygiene Champions

Use of Champions has been embraced by
many facilities in Champlain with great
success.

Coaching has encouraged facilities who
have not used champions to expand the
pool by recruiting family members,
residents and other visitors to act as hand
hygiene champions.

PublicHealthOntario.ca 17
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Opinion Leaders and Champions

I Province m CICN

46%
3. Used Champ tools
55%

83%
2. Champs trained
82%

58%

1. Yes have Champs
71% <

PublicHealthOntario.ca 18
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JCYH LTCH Component: Resident and Family
Engagement

Training and/or information sharing
with about a quarter of the residents,
visitors and families in LTCH in our area.

Opportunities to do more work with
Family councils in the areas where they
exist?

PublicHealthOntario.ca 19
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Resident and Family Engagement

® Province mCICN

54%
4. Educate resident

52%
3. Resident Council

33%

54%
2. Educate family

49%
1. Present to Family council

PublicHealthOntario.ca
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Making it Work: Your Stories

s Just Clean Your Hands for
Long-Term Care Homes
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New LTCH Scenarios:

andhygiene/video.aspx P~BdeX _ (& Training Videos - Hand Hyg...

- ﬂ Search =+

|Vaca.. £7]JCYH.. £]PIDAC ™ APIC.. £]2011.. £]Comm.. &]shrtn @@ CPH.. E]0TN.. &|FTP.. £]GoTo £]Webm.. £]O0AHP.. £]Web .. *

+ More »

b Ask the Experts »  Overview and Audit Process Watch | Download
Training Scenarios Watch | Download

Observer Scenarios Watch | Download

} JCYH for Hospitals = Sample Size Watch | Download

+ Analyzing Data and Reporting Watch | Download

» Frequently Asked Questions

b JCYH for Long-Term Care Homes
b JCYH for Retirement Homes
Long-Term Care Homes

» Hand Hygiene Success Stories = ‘Your 4 Moments for Hand Hygiene for Long-Term Care Homes Watch | Download

» Resources and References = Just Clean Your Hands Introduction Watch | Download

Just Clean Your Hands for Family and Friends Watch | Download

Just Clean Your Hands for Health Care Professionals Watch | Download
} Training Videos = Just Clean Your Hands for Housekeeping Staff Watch | Download

b Archives

» Just Clean Your Hands for Personal Services Workers Watch | Download
+ Just Clean Your Hands for Meal Assist Watch | Download

« Just Clean Your Hands for Volunteers Watch | Download
Just Clean Your Hands for Residents Watch | Download

= How to Hand Rub Your Hands Watch | Download

» How to Hand Wash Watch | Download

+ Introduction to Audit training for long-term care homes Watch | Download
Scenario #1A - Private room and bathroom Watch | Download
Scenario #1B - Private room and bathroom Watch | Download
Scenario #2A - Shared room and bathroom Watch | Download

Contacts >

Connect With Us >

BN

*  Scenario #2B - Shared room and bathroom Watch | Download
»  Scenario #3A - Private room and bathroom Watch | Download
Scenario #3B - Private room and bathroom Watch | Download
Scenario #4A - Shared room and bathroom Watch | Download
Scenario #4B - Shared room and bathroom Watch | Download
Scenario #5A - Private room and bathroom Watch | Download

*  Scenario #65A - Shared room and bathroom Watch | Download
»  Scenario #6B - Shared room and bathroom Watch | Download
Scenario #7A - Shared room and bathroom Watch | Download
Scenario #7B - Shared room and bathroom Watch | Download
Scenario #3A - Shared room and bathroom Watch | Download

Scenario #3B - Shared room and bathroom Watch | Download

PublicHealthOntario.ca
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Provide more
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Complex and
highlight how
important it is
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the 4
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Retirement Homes education sessions!

* |In accordance with Retirement Homes Act 2010, Champlain
RICN is developing training sessions for all Retirement Homes
in the region, to include:

* Routine Practices in the process of giving care;

* Use of Personal Protective Equipment (PPE), with
demonstrations of donning and removing the PPE;

* Hand Hygiene (JCYH accessible to all retirement homes);
and

* Managing MRSA and VRE in Retirement Homes.

PublicHealthOntario.ca



In conclusion,

Just Clean Your Hands! Lavez-vous les mains!

Consult sister facilities, the JCYH website, or your RICN, for
assistance!

Calculate your compliance rate so you can INCREASE your

compliance rate!
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Questions?
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THANK YOU
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